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Background of the Study
      	Globalization has brought innumerable changes in political socio-economic and linguistic aspects of human existence. English has undeniably reached a stature so great that it can now be called without doubt as the world language – the dominant language in this globalized village. A good command of the English language therefore will help keep one updated and abreast of the times, thereby enabling him to join the stream of world culture and also making him a citizen of the world because English is an international language.

	However, studies and tests show an operation which reveal that there is a continuous deterioration in the English language proficiency of Filipino second language speakers in the academic world. In this purview, President Gloria Macapagal Arroyo issued Executive Order No. 210 establishing the policy to strengthen the use of the English language as a medium of instruction in the educational system. Among the provisions of this EO are: to develop the aptitude, competence and proficiency of our students in the English language to maintain and improve their competence edge particularly in the use of Information and Communications Technology (ICT); to improve the entire educational system, particularly in the training of educators and the provision of borrowed materials and resources.

	There are several factors that affect the performance of students in the use of English in their classes. One big factor as the researcher believes is the proficiency of the teaching personnel like instructors, professors, teachers themselves who are expected to be competent in the use of the English language. Another factor may be non-teaching personnel themselves who are indifferent in the use of English in communicating with the teachers and students. Still another factor is the use of strategies, methods, approaches and classroom activities.  It is for these reasons that they like to be updated and to keep abreast of newer trends and methodologies.

	Considering the vital role that the institution plays in the development of students especially on the acquisition of knowledge and levels in the English language as tools in communication, the school launched a long term program thrusts sometime in 2002 with teacher- performance targets geared to academic excellence, and positive work attitudes. One of the eight thrusts which is projected to be attained by the year 2004 onwards is 100% English Speaking faculty members, office personnel, administrators and students from which the researcher was encouraged to conduct a study on the assessment of the Implementation of the English Speaking Program of Aldersgate College. The researcher believes that the results would pave the way for improvement of English instruction in the different factors affecting students’ performance in English, and the improvement of communication between teaching, non-teaching personnel and the students.

Research Problems
	
1. What is the profile of the administrator, teaching personnel, non-teaching personnel,  respondents of Aldersgate College in terms of the following personal and professional variables: 
1.1 Age
1.2 Gender
1.3 Marital Status
1.4 Present Position
1.5 Educational Attainment
1.6 Years of Teaching/Administrative Experience
1.7 Monthly Salary
1.8 Cultural Affiliation
1.9 Multi-media aids available at home
1.10 Reading materials available at home
1.11 Language/Dialect spoken at home
1.12 No. of years speaking the English language
1.13 Exposure and familiarity to the English language

2. What is the profile of the student -respondents in the different academic levels (Elementary, High School, College) of Aldersgate College in terms of the following variables: 
2.1 Age	
2.2 Gender
2.3 Marital Status
2.4 Course enrolled
2.5 Year/Grade level 
2.6 Cultural Affiliation
2.7 Reading materials available at home 
2.8 Multi-media aids available at home
2.9 Language/Dialect spoken at home
2.10 No. of years speaking the English language
2.11 Exposure and familiarity to the English language

3. What is the level of agreement on the need of an English Speaking Program in the campus of Aldersgate College?
   
4. To what extent is the implementation of the English Speaking Program by the respondents as to: 
4.1 Attitude
4.2 Classroom Instruction
4.3 Office Transaction
4.4 Co-curricular Activities
4.5 Visual and Verbal Reminders
5. What is the level of seriousness of the problems or barriers encountered in the implementation of the English Speaking Program of Aldersgate College?	

6. Is there a significant difference in the level of agreement and extent of the implementation of the English Speaking Program of Aldersgate College as perceived by: 
6.1 Administrators
6.2 Teaching Personnel
6.3 Non-Teaching Personnel
6.4 Students
6.4.1 Elementary
6.4.2 High School
6.4.3 College

7. Is there a significant relationship in the seriousness of the problems or barriers encountered by the respondents in the implementation of the English Speaking Program of Aldersgate College when grouped according to the following variables? 
7.1 Age
7.2 Gender
7.3 Marital Status
7.4 Cultural Affiliation
7.5 Reading materials available at home 
7.6 Multi-media aids available at home
7.7 Language/Dialect spoken at home
7.8 No. of years speaking the English language
7.9 Exposure and familiarity to the English language

Research Methods and Techniques

	In this study, description, analysis and interpretation of the language proficiency of school administrators, teaching and   non-teaching personnel and students of Aldersgate College was done and relationship was determined when grouped according to selected variables. 

	The study was conducted to 13 administrators, 70 teaching personnel, 15 non-teaching personnel, 50 college students, 40 high school students and 20 elementary pupils. 

	Before the checklist was used, it was submitted to experts particularly faculty, administrators who have finished at least their masteral or doctorate degrees.

Findings

Profile of the Administrators, Teaching and Non-Teaching Personnel
	
	The administrators, teachers and non-teaching personnel are generally of middle age, more females, married, MA graduates, with medium experience with baseline salaries, mainly Ilocano, with books, TV dictionaries at home who speak Ilocano, with medium years speaking English, and who watched English TV programs.

Profile of Elementary, High School and College Student respondents

	The elementary, high school and college student respondents are mostly younger in age, female; mostly single, with BSN course, with almost equal number of respondents, who are Tagalog and Ilocano, with books, TV and dictionaries at home, who speak Tagalog and Ilocano at home, and English for several years and watch TV programs in English.

Level of Agreement in the Need of an English Speaking Program in the Campus
As perceived by the administrators, teachers and non-teaching personnel, the administrators strongly agree that the English Speaking Program be followed by the students from elementary to high school. They strongly agree that the program be seriously monitored, and the teachers strongly agree that there is a need of an English speaking program in the campus.

As perceived by the elementary, high school and college student respondents, the elementary respondents slightly agree that the program be followed by the administrators, teaching and non-teaching personnel while the high school respondents strongly agree that the program be followed by the administrators, teaching and non-teaching personnel.

Level of Implementation of the English Speaking Program by the Respondents
As perceived by the administrators, teaching and non-teaching personnel they all agree that administrators, teaching and non-teaching personnel should initiate positive attitude in the use of the English language as medium of communication by serving as role models to students.

The administrators strongly agree that teachers include term paper, reaction paper as requirements of students in different subjects taught.

As perceived by the administrator, teaching and non-teaching personnel, all agree that they, including student/pupils observe the English speaking program in transacting business in all offices.

The administrators, teaching and non-teaching personnel agree that faculty members who are advisers of co and extra-curricular organizations, clubs make provisions of the English as a means of communication in school and the teaching and non-teaching personnel agree that they include English Speaking in the rules and regulations of their organizations and clubs.

The administrators, teaching and non-teaching personnel agree that administrators, teaching, non-teaching personnel and students remind each other to speak English when communicating with one another. All the respondents mentioned above also agree that posters, signboards on English Speaking be posted on strategic places to serve as reminders to administrators, faculty members, office personnel and students.

As perceived by the Elementary, High School and College Student Respondents

The high school and college students agree that administrators, teaching and non-teaching personnel initiate positive attitude in the use of the English language as medium of communication. The elementary pupils agree that the administrators and teaching personnel should initiate positive attitude on the use of the English language as medium of communication.

The elementary, high school and college students agree that English be used as medium of instruction, that teachers encourage oral recitation using English, that teachers give essay type of test during exams and that teachers include literary activities.

The elementary, high school and college students agree that administrators, teachers and students/pupils observe the English Speaking program when transacting business in all offices.

The elementary, high school and college students agree that faculty members who are advisers of co-curricular and extra-curricular clubs make provision in all the use of English as a means of communication in school, and that they include English speaking in the rules of their organization.

The elementary and high school respondents agree that administrators remind office personnel to speak English and that posters, signboards in English speaking be posted in strategic places in school.

Level of Seriousness of the Problems or Barriers Encountered by Administrators, Teaching and Non-Teaching Personnel.

As perceived by the administrators, teaching and non-teaching personnel, they consider the areas of personal preference or attitude, influenced by peers and lack of language skills and confidence in speaking English as less serious. However, preferring to speak Filipino rather than English and limited vocabulary were perceived serious.

As perceived by the elementary, high school and college student respondents, they consider personal preference or attitude, influence by peers and lack of language skills and confidence in speaking English as less serious.

Significant difference in the level of agreement and extent of the implementation of the English Speaking Program of Aldersgate College as perceived by Administrators, Teaching Personnel, Non-Teaching Personnel and Students

The significant difference exists in the level of agreement and extent of the implementation of the English Speaking Program of Aldersgate College as perceived by the administrators, teaching, non-teaching personnel and students as shown by the computed t-value which is lower than the critical value. This means that the level of agreement and implementation of respondents match together.

Significant relationship in the seriousness of the problems or barriers encountered by the respondents in the implementation of the English Speaking Program of Aldersgate College 

No significant relationship exists in the seriousness of problems or barriers encountered by the respondents in the implementation of the English Speaking Program of Aldersgte College on age, gender, marital status and ethnic affiliation as shown by the computed t-value which is lower than the critical value. Hence the null hypothesis is accepted.

On the other hand, significant relationship exists in the seriousness of problems or barriers encountered in multi-media available at home, language/dialect spoken at home, number of years speaking English, and exposure to English language as evidenced by the computed t-value which is greater than the critical value of 2.050. Hence, the null hypothesis is rejected. 

Recommendations
1. The English Speaking Program of Aldersgate College should be organized to implement an English Speaking Policy.
2. Since administrators and teachers strongly agree in the need of an English speaking program in the campus, it is strongly recommended to sustain efforts in Aldersgate College in the maintenance of the English Speaking Program in order to improve further the English speaking ability of the administrators, teachers, non-teaching personnel and students/pupils.
3. In as much as the administrators, teachers, non-teaching personnel and students agree in the implementation of the English Speaking Program, steps should be taken by faculty members who are role models inside and outside the classroom to use the English language to make the program continuous.
4. To monitor the feeling of awkwardness and the limited vocabulary of elementary pupils and high school students in speaking English which is considered serious, the authorities concerned should implement appropriate action to manage and solve the problem.
5. More posters and signboards on the Speaking English campaign should be posted in conspicuous places in the college to encourage the administrators, teachers, non-teaching personnel and students/pupils to speak English in and outside the campus.
6. Future and further researches should be conducted along the need of implementing the Speak English Speaking Program in the private and public schools both elementary and high school using other variables like socio economic status, intellective and non-intellective features. 
7. The English Speaking Policy should be incorporated in the student, faculty and administrative manual.
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